10-Step Al Implementation for Staffing Agency Checklist

| Step 1: Define Business Objectives

Clarify the critical goals for implementing Al in your staffing agency. This could include
improving candidate sourcing, automating administrative tasks, or optimizing scheduling
and workforce management.

| Step 2: Assess Current Technology Stack

Evaluate your existing systems (e.g., ATS, CRM, HRIS) and identify integration points for
Al tools. Ensure compatibility between new Al technologies and legacy systems to avoid
disruption.

| Step 3: Identify Key Use Cases

Select the staffing processes where Al can add the most value, such as candidate matching,
resume parsing, demand forecasting, or personalized, dynamic candidate engagement.
Prioritize based on ROI potential.

| Step 4: Build or buy Al solutions

Decide whether to build custom Al models tailored to your specific needs or purchase off-
the-shelf solutions. Factor in cost, scalability, and how easily the solution integrates with
your workflow.

_| Step 5: Choose the Right Al Tools

Identify Al vendors or platforms specializing in staffing, recruitment, or workforce
management. Ensure they offer solutions that meet your agency’s needs, such as natural
language processing (NLP) for candidate screening or machine learning for demand
forecasting. Furthermore, map out how the tools will be used and by whom, and make sure
your organization has the correct skills to manage the Al systems. Vendors like NextCrew
have Al tools built for non-technical business users such as staffing administrators, which
significantly reduces the burden of implementing Al solutions.

_| Step 6: Plan for Data Management

Ensure you have high-quality data to train Al models. Establish data governance and
privacy protocols, and ensure compliance with industry regulations (e.g., GDPR). Clean,
well-structured data is critical for effective Al outcomes.

| Step 7: Engage Key Stakeholders
Involve key stakeholders early, including recruiters, hiring managers, and clients, to ensure

buy-in and smooth adoption. Provide education on how Al will impact their daily
operations and the benefits it brings.
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| Step 8: Pilot the Al Solution
Run a pilot in a controlled environment to test the AI’s effectiveness on a smaller scale.
Measure key performance indicators (KPIs) like time-to-hire, candidate engagement, and
process automation improvements.

_ | Step 9: Train Employees

Invest in training for your team to help them understand and use Al tools effectively. This
includes recruiters learning how to leverage Al-driven candidate matching or schedulers
using Al tools for optimizing shifts.

| Step 10: Measure and Optimize
Continuously monitor the performance of your Al tools against defined KPIs. Adjust

models, workflows, or data inputs based on performance feedback. Keep evolving your Al
strategy as new tools and technologies emerge in the staffing industry.
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